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• Elected and appointed official trainings (e.g., public official roles, open meetings, ethics, governing body 
best practices, public hearing procedures, etc.).

• Staff trainings (e.g., respectful workplace conduct, contracting essentials, supervisory skills, etc.). 

• Articles, webinars, manuals, publications, and other materials.

• Review and comment on drafts of members’ policies, contracts, and other documents from CIRSA’s risk 
management perspective.

• Access to sample/template policies and provisions on common issues (e.g., liability waivers, employee 
handbook provisions, executive session script, etc.)

General Counsel Services for Members



CIRSA Liability Hotline

1-800-228-7136 or
720-605-8002

The Liability Hotline is an additional resource for 
CIRSA members for risk management 
consultation and is not a substitute for legal 
advice from your entity’s own attorney.

https://www.cirsa.org/wp-
content/uploads/2020/04/Liability-Hotline-
2020.pdf
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CIRSA Elected Officials Resources: 
https://www.cirsa.org/safety-training/elected-
officials/

CIRSA Elected Officials Handbook:
https://www.cirsa.org/wp-
content/uploads/2019/06/EthicsLiabilityBestPractic
esHandbookForElectedOfficials.pdf

Law Enforcement Information & Resources:
https://www.cirsa.org/law-enforcement/

The CIRSA Blog: https://www.cirsa.org/blog/

Orientation Webinars: https://www.cirsa.org/join-
cirsa/cirsa-orientation/

Resources
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Resources



• Develop and embrace an appropriate organizational climate. At every level and in every area of your 
operations, your organizational culture and climate significantly affects your entity’s risks.

• Commit to “best practices” that help further success and, in turn, reduce liability risks:

• Have appropriate and up-to-date policies and procedures in place--and insist folks follow them.

• Provide frequent and appropriate training throughout the organization.

• Have your radar on to spot potentially risky/hazardous practices, conditions, and situations. When you 
spot them—address them promptly!

Tips for Every Member to Effectively Manage Liability Risks



• As public entities, commit to core “good government” principals:

• Openness and transparency.

• Evenhandedness and fundamental fairness.

• Civility and mutuality of respect.

• Assign appropriate staff to address and manage claims and claim situations.

• Seek assistance and use resources available to you. Contact CIRSA as needed or desired. We are safer 
together!

Tips for Every Member to Effectively Manage Liability Risks



Please feel free to contact us with any questions or 
if we can be of assistance:

Sam Light, Deputy Executive Director/General 
Counsel 
saml@cirsa.org
720-605-8002

On-line scheduling tool: 
https://www.cirsa.org/appointment/sam-light/

CIRSA Office – Main Number
303.757.5475 or 800.228.7136

Conclusion 
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