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It’s hard to believe that 2017 marks the 35th anniversary of CIRSA.  

Since our first 18 members joined us in 1982, we’ve grown in many ways.

When we started, CIRSA was the only coverage option for municipalities. 

Today, there are choices—but over 270 public entities across Colorado trust 

us to meet their risk management needs.

You’ve driven us to pave the way and innovate our services, from better 

technology and training (like our CIRSA mobile app, online claims system, 

and onsite and online safety courses) to continually expanding our 

coverages (we added more excess coverage in 2016).

We’re proud to be your insurance provider, and look forward to serving you 

for many years to come.

Chris Krall 
Executive Director

REFLECTING 
ON THE PAST, 
FOCUSED ON 
THE FUTURE

LETTER FROM EXECUTIVE DIRECTOR
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Whether it’s improved 
technology, more 
training resources,  
or better coverage,  

we remain committed 
to putting you and  

your entity first. 

2016 AT-A GLANCE: 
STAYING AHEAD  

OF MEMBER  
NEEDS

New Safety Matters short videos
Our Safety Matters videos have always been popular with 
members, so we created two more. We added Employment 
Liability and Elected Officials’ Liability to our video library in 2016.

CIRSA mobile app for Android
Now, you’ve got options. Access our CIRSA mobile app from your 
Android or iOS device. Report and track hazards, and view safety 
videos and tips, whether on the job or in the field.

Safety quiz success
Once again, you didn’t disappoint when it came to showing your 
dedication to safety. Members from 174 entities completed 4,260 
safety quizzes in 2016.  That’s 64% of all members! Even more 
impressive? There was an 83% increase in the number of quizzes 
taken between 2015 and 2016.

Enhancements to our online claims system
We not only focused on implementing our new Origami system, 
but also on how we could make it even better. The new custom 
reports feature helps you identify claims trends and high-claim 
areas.

Excess coverage renewals
We met with a lot of reinsurers last year to find the best—and it 
paid off. CIRSA excess coverage rates for workers’ compensation 
decreased, and property/casualty stayed the same in 2017.
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A LOOK AT THE 
NUMBERS

CIRSA is built on a 
strong foundation—

and our solid financial 
position will continue to 

drive us forward.

Operating revenues:  2016 2015

Member contributions earned  
 (net of excess insurance and  
 investment income reinsurance  
 premiums and brokerage  
 commissions of $6,756,472  
 and $7,555,151 in 2016 and  
 2015, respectively)   $25,507,505     $24,522,524

  Total operating revenues  25,507,505 24,522,524

Operating expenses:
Losses and loss adjustment expenses 12,799,989 18,739,789
General and administrative    8,553,629  8,169,134

  Total operating expenses 21,353,618    26,908,923

  Operating income (loss) 4,153,887    (2,386,399)

Nonoperating revenue:  
Net investment income  875,367  942,786

  Income (loss) before distributions  5,029,254  (1,443,613)

Distributions and credits to members  
and withdrawn members  (574,075)  (734,747)

  Increase (decrease) in net position 4,455,179 (2,178,360)

Net position, beginning of year  46,744,357     48,922,717

Net position, end of year    $51,199,536 $46,744,357
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While there are ebbs and flows, our equity position overall has steadily climbed through  
the years—even as we added new members. Today, we remain strong. Our equity helps  

keep our pool rates stable and deliver coverage that meets your needs.
  

AN EQUITY POSITION THAT’S HELD STRONG
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We started with 18 founding members in 1982 and now 83% of Colorado municipalities are members of CIRSA.



Our Property/Casualty and Workers’ Compensation rates have decreased or  
remained steady over the past four years. And you’ve taken notice—we had a  
99.6% renewal in the PC pool and a 100% renewal in the WC pool for 2017.  

RATES YOU CAN DEPEND ON

PC Rate Changes 2014-2017 WC Rate Changes 2014-2017

2014       2015       2016        20172014       2015       2016       2017
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EXECUTIVE
Chris Krall, CSP, ARM, CPCU 
Executive Director

Mary Beth Brown 
Executive Assistant

GENERAL COUNSEL/DEPUTY 
EXECUTIVE DIRECTOR 
Tami A. Tanoue, J.D.

CLAIMS 
Mike Wagner, SCLA 
Claims Manager

Dianne Hall  
PC Claims Supervisor

Marla Myers  
WC Claims Supervisor

Trace Fieseler  
Risk Technology Officer

Susan M. Eisenhoffer 
Senior PC Claims Representative 
(Montrose Office)

Nile D. Knez, CCLA 
Senior PC Claims Representative

Bruce McKenney, SCLA, AIC 
Senior PC Claims Representative

Anthony Moore  
Senior Multi-Line Claims Representative

Kevin Pitts  
Senior WC Claims Examiner

Bethany Ross  
Senior PC Claims Representative

Craig Stevens  
Senior PC Claims Representative

Lara Wilber  
Senior Claims Representative

Rob Forster  
WC Claims Examiner

Beverly Perry  
PC Claims Representative

Amanda Longacre  
Administrative Clerk 

Linda Murphy 
Administrative Clerk

UNDERWRITING
Jill Padbury 
Underwriting Manager

Jessica M. Cowlishaw  
Senior Underwriting Representative

Debbie Coleman 
Senior Underwriting Representative

Catherine Wegman 
Underwriting Representative

Monique Ferguson 
Administrative Assistant, Underwriting

FINANCE 
Patrick Priest, CPA, ARM-P 
Assistant Director/Chief Financial Officer

Marie Stephens 
Human Resources Coordinator

Jennifer Keller, CPA 
Accounting Supervisor

Luke Driscoll  
Accountant 

Layla Bussard  
Accounting Technician

Jo Moeller  
Administrative Clerk

Meghan Green  
Accounting Clerk

Christine Parker  
Receptionist 

INFORMATION TECHNOLOGY
David Beacham  
Information Technology Manager

Erik Schriewer  
Senior System Administrator

LOSS CONTROL 
Greg Barlow, CSP, CET   
Loss Control Manager

Jay Williamson, CSP, ARM, ALCM, CHCM  
Loss Control Supervisor

Rory Queenan  
Training and Development Coordinator

Cristina Barthle, CIH, CSP 
Senior Loss Control Representative

Larry Cardamone, CSP  
Senior Loss Control Representative 
(Montrose Office)

John Colvin, CIH, CSP  
Senior Loss Control Representative  
& Industrial Hygienist

Bob Pomeroy, CRM  
Senior Loss Control Representative

Marji Tribbett 
Training Specialist I

Channa Chavez  
Administrative Assistant, Loss Control

MARKETING/MEMBERSHIP 
SERVICES 
Courtney Fagan, ARM  
Marketing Manager

Stephen Dellerba  
Senior Marketing Representative

Destiny Johnson  
Administrative Assistant, Marketing

THE BEST TEAM IN RISK MANAGEMENT

12



M
ar

ie
 S

te
ph

en
s 

 
H

um
an

 R
es

ou
rc

es
 C

oo
rd

in
at

or
 Y

ea
rs

 o
f s

er
vi

ce
: 1

 

W
hy

 C
IR

SA
? 

I s
pe

nt
 y

ea
rs

 w
or

ki
ng

 w
ith

 C
IR

SA
 a

t t
he

 C
ity

 o
f D

ur
an

go
. I

 u
nd

er
st

an
d,

 a
pp

re
ci

at
e,

 
an

d 
va

lu
e 

th
e 

se
rv

ic
e 

C
IR

SA
 p

ro
vi

de
s 

ou
r m

em
be

rs
. M

an
y 

is
su

es
 w

er
e 

av
oi

de
d 

 
an

d 
m

iti
ga

te
d 

th
at

 s
av

ed
 th

e 
C

ity
 a

 lo
t o

f m
on

ey
. E

ve
ry

on
e 

th
at

 I 
ha

d 
co

m
e 

in
 c

on
ta

ct
  

w
ith

 w
hi

le
 w

ith
 th

e 
C

ity
 w

as
 e

xt
re

m
el

y 
kn

ow
le

dg
ea

bl
e 

an
d 

pr
of

es
si

on
al

. I
t w

as
 tr

ul
y 

 
a 

pa
rtn

er
sh

ip
—

an
d 

I’m
 h

ap
py

 to
 s

til
l b

e 
pa

rt 
of

 it
!

Ro
b 

Fo
rs

te
r

W
or

ke
rs

’ C
om

pe
ns

at
io

n 
C

la
im

s 
Ex

am
in

er
 Y

ea
rs

 o
f s

er
vi

ce
: 1

4

W
hy

 C
IR

SA
? 

C
IR

SA
 fo

cu
se

s 
on

 p
ut

tin
g 

m
em

be
rs

’ n
ee

ds
 fi

rs
t a

nd
 o

ffe
rin

g 
su

pp
or

t w
he

n 
it’

s 
ne

ed
ed

, 
fro

m
 s

af
et

y 
tra

in
in

g 
to

 c
la

im
s.

 W
or

ke
rs

’ c
om

pe
ns

at
io

n 
cl

ai
m

s 
ca

n 
be

 tr
ic

ky
, a

nd
 I 

en
jo

y 
as

si
st

in
g 

in
ju

re
d 

w
or

ke
rs

 a
nd

 m
em

be
rs

 a
s 

th
ey

 n
av

ig
at

e 
th

is
 s

om
et

im
es

 c
om

pl
ex

 w
or

ld
.

Ja
y 

W
ill

ia
m

so
n 

 
Lo

ss
 C

on
tro

l S
up

er
vi

so
r Y

ea
rs

 o
f s

er
vi

ce
: 2

2 

W
hy

 C
IR

SA
? 

I e
nj

oy
 w

or
ki

ng
 w

ith
 s

m
al

l a
nd

 la
rg

e 
pu

bl
ic

 e
nt

iti
es

 to
 h

el
p 

th
em

 c
re

at
e 

a 
sa

fe
r w

or
ki

ng
 

en
vi

ro
nm

en
t. 

I’v
e 

kn
ow

n 
se

ve
ra

l c
on

ta
ct

s 
fo

r o
ve

r 2
0 

ye
ar

s,
 a

nd
 h

av
e 

de
ve

lo
pe

d 
cl

os
e 

w
or

ki
ng

 re
la

tio
ns

hi
ps

 w
ith

 th
em

 a
nd

 th
ei

r s
ta

ff.
 W

ith
in

 C
IR

SA
, f

el
lo

w
 e

m
pl

oy
ee

s 
ar

e 
 

de
lig

ht
fu

l t
o 

w
or

k 
w

ith
. A

s 
a 

lo
ng

-te
rm

 e
m

pl
oy

ee
, I

’v
e 

se
en

 m
an

y 
ch

an
ge

s.
 I’

ve
 a

ls
o 

se
en

 
ho

w
 re

sp
ec

te
d 

C
IR

SA
 is

 b
y 

ot
he

r o
rg

an
iz

at
io

ns
 fo

r o
ur

 in
no

va
tiv

e 
id

ea
s 

an
d 

pr
og

ra
m

s.
  

I’m
 p

ro
ud

 to
 b

e 
pa

rt 
of

 th
e 

te
am

.

Su
e 

Ei
se

nh
of

fe
r  

Se
ni

or
 P

ro
pe

rty
/C

as
ua

lty
 C

la
im

s 
Re

pr
es

en
ta

tiv
e 

Ye
ar

s 
of

 s
er

vi
ce

: 1
9 

W
hy

 C
IR

SA
? 

C
IR

SA
 is

 a
 g

re
at

 p
la

ce
 to

 w
or

k.
 T

he
y 

ca
re

 a
bo

ut
 th

ei
r m

em
be

rs
 a

nd
 th

ei
r e

m
pl

oy
ee

s.
  

I e
nj

oy
 g

et
tin

g 
ou

t a
nd

 s
ee

in
g 

ou
r m

em
be

rs
 a

nd
 w

or
ki

ng
 w

ith
 th

em
 o

n 
cl

ai
m

s.
 T

he
 fa

ce
-

to
-fa

ce
 ti

m
e 

bu
ild

s 
a 

be
tte

r r
el

at
io

ns
hi

p.
 T

he
re

 a
re

 a
ls

o 
st

ro
ng

 re
la

tio
ns

hi
ps

 a
m

on
g 

th
e 

di
ffe

re
nt

 d
ep

ar
tm

en
ts

 h
er

e.
 T

he
re

’s
 c

am
ar

ad
er

ie
 in

 a
ll 

of
 u

s 
w

or
ki

ng
 to

w
ar

d 
ta

ki
ng

 c
ar

e 
 

of
 o

ur
 m

em
be

rs
.

D
eb

bi
e 

C
ol

em
an

  
Se

ni
or

 U
nd

er
w

rit
in

g 
Re

pr
es

en
ta

tiv
e 

Ye
ar

s 
of

 s
er

vi
ce

: 1
 

W
hy

 C
IR

SA
? 

I w
or

ke
d 

w
ith

 J
ill

 P
ad

bu
ry

 a
t a

 d
iff

er
en

t o
rg

an
iz

at
io

n,
 a

nd
 s

he
 th

ou
gh

t m
y 

ex
pe

rie
nc

e 
w

ou
ld

 
be

 a
 g

oo
d 

fit
 fo

r C
IR

SA
. A

fte
r 3

5 
ye

ar
s 

in
 th

e 
in

su
ra

nc
e 

in
du

st
ry

, I
 w

as
 lo

ok
in

g 
fo

rw
ar

d 
to

 
le

ar
ni

ng
 a

bo
ut

 in
su

ra
nc

e 
po

ol
s 

an
d 

m
un

ic
ip

al
ity

 in
su

ra
nc

e,
 a

nd
 h

ow
 it

 d
iff

er
s 

fro
m

 th
e 

co
ve

ra
ge

s 
I h

av
e 

un
de

rw
rit

te
n 

in
 th

e 
pa

st
.

C
IR

SA
 g

iv
es

 m
e 

a 
go

od
 o

pp
or

tu
ni

ty
 to

 e
xp

an
d 

m
y 

un
de

rw
rit

in
g 

kn
ow

le
dg

e 
re

ga
rd

in
g 

m
un

ic
ip

al
iti

es
. I

n 
th

e 
pa

st
 y

ea
r, 

I’v
e 

re
al

ly
 e

nj
oy

ed
 m

ee
tin

g 
an

d 
ge

tti
ng

 to
 k

no
w

 m
y 

m
em

be
rs

 a
nd

 h
el

pi
ng

 th
em

 w
ith

 th
ei

r i
ns

ur
an

ce
 a

nd
 u

nd
er

w
rit

in
g 

ne
ed

s.
  

D
EC

AD
ES

 O
F 

D
ED

IC
AT

IO
N

 T
O

 M
EM

B
ER

S 

C
IR

SA
 h

as
 b

ee
n 

se
rv

in
g 

yo
ur

 n
ee

ds
 fo

r d
ec

ad
es

—
 

an
d 

so
 h

av
e 

ou
r e

m
pl

oy
ee

s.
 G

et
 to

 k
no

w
 a

 fe
w

 o
f o

ur
 v

et
er

an
 s

ta
ff,

  
as

 w
el

l a
s 

ou
r n

ew
es

t m
em

be
rs

 o
f t

he
 te

am
. 

13



While we’re taking time to celebrate CIRSA’s successes through the years, 

we’re more focused than ever on making the future even brighter.

We’re continuing to move forward with our five-year strategic plan. In 2016, 

we implemented and improved our online claims system, added more 

excess coverage (while keeping rates stable), and offered more training.

In 2017, we’ll be providing additional coverage enhancements and 

conducting an independent study of our equity position. We’re constantly 

working to remain financially stable, identify emerging risk, and provide you 

with excellent customer service.

Thank you for being our partner, whether you’re new to CIRSA or have been 

with us since the beginning. We can’t wait to start the next chapter together.

Yours in Safety,

Martee Erichson

Chairperson

LOOKING 
AHEAD TO 

WHAT’S NEXT
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2016 BOARD  
OF DIRECTORS

Back Row Standing Front Row Seated

Houssin Hourieh  
Secretary/Treasurer 
City of Lamar

Chris Krall  
Executive Director 
CIRSA 

Gary Klaphake   
Board Member 
City of Lafayette

Rod Wensing 
Board Member 
City of Loveland

Jeff Durbin  
Board Member 
Town of Fraser

Cynthia Sirochman  
Board Member 
Town of Monument

Martee Erichson  
Chairperson  
City of Westminster

Ron LeBlanc  
Vice Chairperson 
City of Durango

Ready to meet your risk management needs for the 
next 35 years—and beyond

15


